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Marsh & McLennan Companies has created a Coronavirus 

Resource page, housed within our Insights research 

page, which provides updated resources to help you 

decipher the kaleidoscopic landscape of COVID-19 and its 

influence in eight key areas: business continuity, workforce 

resilience, risk & insurance, healthcare response, industry 

impacts, market implications, public sector resilience and 

long-term perspectives. We have highlighted a number of 

life and health resources below, but for a broader view, we 

urge you to visit the page to explore the curated collections 

of meaningful insights, perspectives and tools on how 

organizations can respond and lead through the future 

uncertainty of COVID-19.

COVID-19 
Insights, Perspectives & Tools

Crises are often (mis)characterized as “unprecedented” but the word is entirely appropriate to 
describe the societal and economic fallout from the COVID-19 pandemic. 

The Oliver Wyman COVID-19 Pandemic Navigator is a 

real-time model provides quantitative basis on which 

governments, industry groups, and companies can 

examine the impact of COVID-19 on business, and 

consider how to “reopen” responsibly. This tool provides 

metrics to measure and monitor the spread and impact of 

containment measures. Click here for a short video on the 

tool’s approach, and here to view a limited web version of 

the model. For information on how this COVID-19 scenario 

may be used to inform healthcare payer of financial 

impacts, please click here to open a brief overview. 

Hospitals Need a Booster Shot Against Computer Viruses

Oliver Wyman Cyber/ Health & Life Sciences Practices 

discuss how ransomware and a host of other cyberattacks 

against the healthcare industry are increasing, threatening 

to impede efforts to combat the coronavirus. Coronavirus 

urges the health sector to take the required actions to 

minimize cyberattacks.

Business Continuity 

Responding To The Operational, Financial And Supply Challenges Of COVID-19

https://www.mmc.com/insights/coronavirus.html
https://www.oliverwyman.com/our-expertise/insights/2020/apr/covid-19-pandemic-navigator.html
https://www.youtube.com/watch?v=gwRNtZ4qiWw&feature=youtu.be
https://healthmap.us-west-2.owlabs.io/
https://go.guycarp.com/l/503921/2020-06-05/3cs567/503921/109428/COVID_19_Payer_Financial_Model_033020__003_.pdf
https://www.oliverwymanforum.com/cyber-risk/2020/mar/hospitals-need-a-booster-shot-against-computer-viruses.html
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In this episode of the Oliver Wyman Health Podcast, Gordon 

discusses three ways leaders can transform anxiety into 

empathy with host Sam Glick, Partner in Oliver Wyman’s 

Health & Life Sciences practice. The Oliver Wyman article, The 

Psychology of Leading in Uncertain Times inspired this podcast 

conversation. The article and the podcast explains how 

coronavirus is unprecedented in its scope and impact, but as 

leaders, we can be a force for good. 

Preparing for Return-to-Work: Employers, Are You Ready?

With clear communication and strategic paid leave policies, 

an employer’s effort to mitigate the spread of COVID-19 is 

best achieved through a multi-faceted approach when the 

planning for the return of their workforces.

The Psychology of Leading in Uncertain Times

Length: 25 minutes, 53 seconds

Oliver Wyman’s Health & Life Sciences unit, created a three part series offers strategic advice and expertise 

on how healthcare industry stakeholders should respond to the rapidly evolving novel coronavirus (COVID-

19) pandemic. This series delves into unemployment’s tipping point and the new commercial mix.  

Part 1: Effects of Unemployment 

 Is There a New Normal in 
Commercial Health Insurance?

Part 2: Healthcare’s ‘Corona Effect 
The Potential New Normal in Insurance 

Products

Part 3: One Size Does Not Fit All 

What a New Member Mix Means 
for Payers 

Workforce Resilience 

Risk & Insurance

Supporting The Physical And Mental Wellbeing Of Colleagues During A Time Of 
Intense Disruption

Assessing The Coverage, Claims, And Risk Management Implications Facing 
Organizations And Insurers

https://www.oliverwyman.com/our-expertise/insights/2020/mar/the-psychology-of-leading-in-uncertain-times.html
https://www.oliverwyman.com/our-expertise/insights/2020/mar/the-psychology-of-leading-in-uncertain-times.html
https://www.mercer.us/our-thinking/healthcare/preparing-for-the-return-to-work-employers-are-you-ready.html
https://health.oliverwyman.com/2020/04/podcast--the-psychology-of-leading-in-uncertain-times.html
https://health.oliverwyman.com/2020/04/podcast--the-psychology-of-leading-in-uncertain-times.html
https://health.oliverwyman.com/2020/04/is-there-a-new-normal-in-commercial-health-insurance-.html
https://health.oliverwyman.com/2020/04/is-there-a-new-normal-in-commercial-health-insurance-.html
https://health.oliverwyman.com/2020/04/The-Potential-New-Normal.html
https://health.oliverwyman.com/2020/04/The-Potential-New-Normal.html
https://health.oliverwyman.com/2020/04/the-future-of-commercial-mix-impact.html
https://health.oliverwyman.com/2020/04/the-future-of-commercial-mix-impact.html
https://health.oliverwyman.com/2020/04/the-future-of-commercial-mix-impact.html
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Your Telehealth Pandemic Toolbox

While actual testing and confirming infection at the 

laboratory is not possible virtually, many virtual care 

and other emerging virtual triage solutions have taken 

the CDC guidelines and created AI-driven intake 

processes. It is important to understand the variety of 

telemedicine programs available and its potential for 

the future. 

Infographic: How COVID-19 Will Impact Payers and 

Providers

Oliver Wyman illustrates the financial, operating 

models and access implications that have the ability 

to influence both Payers and Providers alike, and what 

to expect.

Healthcare Response
Identifying Healthcare Challenges And Solutions And Increased Risk, Limited Capacity, And 
Delivery Model Adjustments 

COVID-19: Survey Results for Higher Education 

Further to Tae Kim’s exploratory piece into 

opportunities in college medical, in our Q1 Newsletter, 

this article measures college response to current 

COVID-19 challenges. Colleges and universities are 

in some ways like small cities. When the magnitude 

of the pandemic became clear, institutions quickly 

closed campuses and residence halls, cancelling 

events and shifting to online learning. Mercer and 

Marsh distributed a survey to large state, private 

institutions and technical/community colleges to 

share their strategies and initiatives. 

COVID-19 – Manufacturers Responding to a New 

Challenge 

As many manufacturers shift production and retool 

their plants to make lifesaving medical equipment, 

organizations need to be cognizant of the risk 

considerations and manage them effectively. 

Industry Impacts

Is Coronavirus about to cause the next global financial 

crisis? 

Ever since the Global Financial Crisis (GFC) of 2007-

09, global monetary policies have kept interest rates 

low, fueling a corporate debt binge that has resulted 

in a 60% increase in debt outstanding. Unlike the 

GFC, this crisis is originating in the real economy 

through a collapse in demand, impacted by many 

sectors. 

Will COVID-19 devastate the Indian economy?

Looking to insights from our global footprint, 

India’s Health Care System is among the levers that 

determine India’s ability to weather COVID-19. As the 

country enters the critical stage 3, the community 

transmission stage, government, businesses, 

educational institutes and citizens must responsibly 

collaborate to implement solutions.

Market Implications 

Exploring The Implications Of COVID-19 On Energy, Financial Services, Retail, 
Transportation, And More

Examining The Unique Impacts, Challenges, And Responses, Of Specific Regions 
And Financial Ecosystems

https://www.mercer.us/our-thinking/healthcare/your-telehealth-pandemic-toolbox.html
https://health.oliverwyman.com/2020/04/how-covid-19-will-impact-payers-and-providers.html
https://health.oliverwyman.com/2020/04/how-covid-19-will-impact-payers-and-providers.html
https://www.mercer.com/our-thinking/covid-19-survey-results-for-higher-education.html
https://www.gccapitalideas.com/2020/03/16/the-college-health-opportunity-is-waiting/
https://www.gccapitalideas.com/2020/03/16/the-college-health-opportunity-is-waiting/
https://www.marsh.com/uk/insights/risk-in-context/covid-19-manufacturers-responding-new-challenge.html
https://www.marsh.com/uk/insights/risk-in-context/covid-19-manufacturers-responding-new-challenge.html
https://www.brinknews.com/zombies-fallen-angels-coronavirus-the-next-great-financial-crisis-recession-corporate-debt-bonds/
https://www.brinknews.com/zombies-fallen-angels-coronavirus-the-next-great-financial-crisis-recession-corporate-debt-bonds/


June, 2020   GUY CARPENTER Insights, Perspectives & Tools 4

A ‘Whole of America’ response

Daniel Kaniewski, who served as a deputy administrator 

at the Federal Emergency Management Agency, now a 

managing director at Marsh & McLennan Companies, 

publishes an opinion on role and responsibility 

assignment to responding to COVID-19 on The Hill.

A Message to the European Commission from MMC Senior 

Leaders

A letter from Europe’s regional leaders to the European 

Commission Coordinating Response Team, offering 

assistance in developing solutions that will assist Europe 

during the COVID-19 pandemic.

Public Sector Resilience
Understanding How National And Local Governments Can Accelerate And Strengthen Their 
Responses To The Crisis

Planning for the Unexpected: COVID-19 Is a Dry Run for Climate 

Catastrophes 

COVID-19 has brought the matter of destabilizing risks 

to everyone’s minds across the financial industry, and 

following globalrecovery of the pandemic, the importance of 

preparedness for exogenous risks to financial stability  from 

climate change.

Risk management & insurance podcast: 5 COVID-19 predictions

Michael Poulos, president of Marsh Risk Consulting and 

global Marsh’s Client Advisory Services leader, has been 

writing daily reflections to try to make sense of the enormous 

amount of COVID-19 information and think beyond the day’s 

headlines. Now he shares five predictions on what this could 

mean for the world long term.

Longterm Perspectives

5 COVID-19 Predictions

Length: 13 minutes, 54 seconds

Looking Ahead To How COVID-19 Will Transform Business, Societies, Economies, And The 
Geopolitical Landscape

https://thehill.com/blogs/congress-blog/homeland-security/492435-a-whole-of-america-response
https://www.mmc.com/content/mmc-web/mmc-v2/en/news-events/2020/march/senior-leaders-from-the-four-business-sent-a-letter-to-the-europ.html
https://www.mmc.com/content/mmc-web/mmc-v2/en/news-events/2020/march/senior-leaders-from-the-four-business-sent-a-letter-to-the-europ.html
https://www.mmc.com/content/mmc-web/mmc-v2/en/news-events/2020/march/senior-leaders-from-the-four-business-sent-a-letter-to-the-europ.html
https://www.brinknews.com/green-swan-climate-events-how-to-plan-for-the-unexpected-coronavirus-risk-environment/
https://www.brinknews.com/green-swan-climate-events-how-to-plan-for-the-unexpected-coronavirus-risk-environment/
https://www.marsh.com/us/insights/podcasts/5-covid-19-predictions.html
https://www.marsh.com/us/insights/podcasts/5-covid-19-predictions.html
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For nearly 150 years, Marsh & McLennan Companies 

(MMC) has helped our clients anticipate and meet the 

challenges of a constantly evolving landscape. COVID-19 

and its unprecedented impact, is yet another challenge 

presenting imminent uncertainty to the entire globe, 

with the conditions in flux at an unmanageable tempo. 

Marsh & McLennan’s four businesses (Marsh, Guy 

Carpenter, Mercer and Oliver Wyman), supported by the 

75,000 employees, are focusing efforts in monitoring, 

addressing and providing resources, including the latest 

thought leadership, to help clients navigate the changing 

landscapes of risk, strategy and people.

Guy Carpenter & Company, LLC provides this report for general information only. The information contained herein is based on sources we believe reliable, 
but we do not guarantee its accuracy, and it should be understood to be general insurance/reinsurance information only. Guy Carpenter & Company, LLC 
makes no representations or warranties, express or implied. The information is not intended to be taken as advice with respect to any individual situation 
and cannot be relied upon as such. Statements concerning tax, accounting, legal or regulatory matters should be understood to be general observations 
based solely on our experience as reinsurance brokers and risk consultants, and may not be relied upon as tax, accounting, legal or regulatory advice, 
which we are not authorized to provide. All such matters should be reviewed with your own qualified advisors in these areas. Readers are cautioned not to 
place undue reliance on any historical, current or forward-looking statements. Guy Carpenter & Company, LLC undertakes no obligation to update or revise 
publicly any historical, current or forward-looking statements, whether as a result of new information, research, future events or otherwise. The trademarks 
and service marks contained herein are the property of their respective owners.

About Guy Carpenter 

Guy Carpenter & Company, LLC is a leading global risk and reinsurance specialist with more than 3,100 professionals in over 60 
offices around the world. Guy Carpenter delivers a powerful combination of broking expertise, trusted strategic advisory services 
and industry-leading analytics to help clients adapt to emerging opportunities and achieve profitable growth. Guy Carpenter is 
a business of Marsh & McLennan (NYSE: MMC), the world’s leading professional services firm in the areas of risk, strategy and 
people. The company’s 76,000 colleagues advise clients in over 130 countries. With annual revenue of $17 billion, Marsh & 
McLennan helps clients navigate an increasingly dynamic and complex environment through four market-leading businesses 
including Marsh, Mercer and Oliver Wyman. For more information, visit www.guycarp.com and follow Guy Carpenter on LinkedIn 
and Twitter @GuyCarpenter.

©2020 Guy Carpenter & Company Ltd. All rights reserved.

Preparation and resilience 

are going to be important 

areas of differentiation 

in this environment. We 

encourage you to get in 

touch with your local Guy 

Carpenter representative 

with any questions or 

concerns you may have.

http://www.guycarp.com/

