
Terrorism: A Maturing Market Meets an Evolving and Expanding Peril

Changes in the Reliance on TRIPRA

In the United States, the Terrorism Risk Insurance Program Reauthorization Act of 2015 
(TRIPRA) is scheduled to expire at the end of 2020. Renewal under its current structure 
and coverages remains uncertain. As a result, carriers are beginning to explore and, 
in some cases, to secure, additional reinsurance limits and coverages under the 
assumption that there is a finite amount of capacity available in the private market, 
especially for nuclear, biological, chemical and radiological (NBCR) events. 

With the uptick in mass shooting events across the United 

States, (re)insurance programs that previously had included 

only coverage for TRIPRA-certified foreign and domestic 

events are actively seeking expansion into a broader array that 

contemplates uncertified events along with a blended definition 

that incorporates a range between terrorism and active 

mass shootings.

In the United States, many insurers continue to use the 

commercial reinsurance markets — at least in part — to buy 

down their TRIPRA deductibles and buy out their co-shares at 

acceptable prices, especially for conventional weapon attacks. 

In the United States and internationally, such activity helps to 

facilitate increased private market involvement, with commercial 

treaty and facultative reinsurance capacity increasing each year.

795 Carriers with aggregate PHS = $733B

PHS Band < 25M 25M to 50M 50M to 100M 100M to 300M 300M to 500M 500M to 1B 1B to 5B >5B

Company Count 329 99 82 118 39 45 53 26

Average YE 2014 TRIPRA DEP 5,598 19,577 39,238 90,060 155,446 335,835 943,053 4,743,769

Average TRIPRA Deductible 1,120 3,915 7,848 18,012 31,089 67,167 188,611 948,754

Average Deductible as % PHS 13.47% 10.75% 11.05% 9.85% 7.70% 9.29% 9.51% 8.07%

Average assuming a $160M Terror Loss % PHS 4281.0% 462.3% 236.9% 96.4% 41.7% 23.6% 9.4% 1.7%

Average assuming a $200M Terror Loss % PHS 5351.3% 577.9% 296.2% 120.4% 52.1% 29.5% 11.8% 2.1%

TABLE 1. TRIPRA deductible statistics by policyholders surplus USD (000’s)

Source: Guy Carpenter, SNL YE 2017 data



In 2017, nearly 800 United States-based carriers wrote USD 

215 billion in TRIPRA-eligible premium, with a combined 

policyholders surplus (PHS) of USD 733 billion. Considering the 

current 20 percent deductible requirement and PHS as a filter, 

Guy Carpenter’s analysis concludes that small- to mid-sized 

insurers could be substantially more vulnerable to the annual 

increases in the TRIPRA industry trigger and their overall net 

retentions as a percentage of PHS (see Table 1). 

Insurers with USD 1 billion in surplus and relatively larger 

TRIPRA deductibles (over USD 200 million) tend to manage 

their conventional terrorism exposures and accumulations 

rather than be dependent on TRIPRA recoveries. Their reliance 

on TRIPRA is geared more towards much larger conventional 

and NBCR-protection. Insurers with less than USD 500 million 

in surplus and relatively more exposure to terrorism losses are 

more likely to fall under the widening “TRIPRA coverage gap” 

that exposes them to a loss scenario where TRIPRA may not 

be industry triggered, leaving private reinsurance as their only 

source of surplus protection. These types of insurers are more 

likely to incrementally increase their purchases of additional 

private reinsurance to protect capital and satisfy rating agencies 

and regulators as the industry trigger increases to USD 180 

million in 2019 and USD 200 million in 2020. In the absence 

of additional structural changes to TRIPRA after 2020, these 

smaller carriers are increasingly likely to rely on TRIPRA and 

private reinsurance capacity.

Regardless of size, each year some carriers in the United States 

continue to increase their aggregate terrorism capacity and 

differentiate themselves in the market by purchasing reinsurance 

while capacity remains sufficient at what they consider to be 

reasonable rates.

Guy Carpenter has developed a new report, Terrorism: A Maturing 

Market Meets an Evolving and Expanding Peril, which focuses on 

the changing and evolving nature of terror attacks around the 

world and the (re)insurance industry’s innovations and solutions 

developed to meet these changing needs. 
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In 2017, nearly 800 United States-
based carriers wrote USD 215 billion 
in TRIPRA-eligible premium, with a 
combined policyholders surplus (PHS) 
of USD 733 billion.


